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MEMORANDUM

Date: January 14, 2019

To: All Councilmembers

Through: Veronica Moreno, Interim City Manager

From: Lourdes Aguirre, Finance Director

Subject: Police Department Staffing Levels

Dear Mayor & Council,

Concerns surrounding staffing in the Police Department were expressed during the council meeting of October
15,2018. At that point, the city had experienced a large deficit during the first quarter, two of our officers
were on military leave, one sergeants slot had not yet been filled and the city was in the middle of filling a
vacancy in patrol. Since then, these issues have been mitigated, but new ones have come up allowing for the
promotion of two officers and a sergeant. Three vacancies in patrol remain to be filled.

Although filling vacancies in the Police Department is extremely important, so are the issues related to staff
retention and salary compression in that department. Therefore, the following information has been prepared
to aid in the decision-making process if and when Mayor & Council wishes to proceed.

Please note that in preparation for this item, the following factors were taken into consideration:

- Salary comparison with similar sized cities/towns (see page 4)

- What is reasonable and sustainable for South Tucson

- Public Safety Retirement Employer rate at 103% for FY2019

- Current budgeted positions for patrol officer: 13 including the DEA Agent; (see pages 5-6)
Please note that one officer is currently on military leave and there are three vacancies waiting to be
filled. If all positions were filled and present, there would be close to 3 officers per squad with
assistance from the reserve pool when needed.
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Subject: Police Department Staffing Levels
Date: January 14, 2019

STEP 1: Restructuring the Compensation Guide

Fiscal Year 2014 was the last time the compensation guide (classification range/step table) for Police was
revised. This was to recalculate rates with a 2% COLA. Since then, the compensation guide has gone without
revisions despite the 3% merit increases awarded to employees in Fiscal Year 2014 and 2015.

This exercise has given us the opportunity to restructure a compensation guide that we can adhere to. The
jump between ranges and steps is a reasonable 2.5% giving us room for classified employee promotions,
temporary assignments (at 5%) or merits (at 2.5%) should they be reinstated in the future.

The starting rates on this guide provide an incentive in pay for Reserve Officers, entry level Police Officers and
a pay increase for those Police Officers after their first year of service.

When compared with current rates at $16.66 per hour, the restructured compensation guide provides an entry
level Police Officer with an increase to $17.16 per hour or $1,026 per year ($2,300 with benefits; including the
pension contribution at 103%) and another increase to $17.59 per hour after the first year of service.

STEP 2: Addressing Salary Compression
Because of salary reductions experienced during the recession and frozen merit increases, the salary of a

tenured employee is similar or very close to that of an employee with half the years of service.

By adhering to the restructured compensation guide, we have a good starting point for entry level Police
Officers and are also able to fix employee pay based on this scale and their tenure.

STEP 3: Estimated Costs
The following table outlines the costs associated with options A-B which would have to be funded by general
fund reserves. Please note that option B has been implemented through a department promotion.

Description Estimated
Seriphio Annual Cost
A.) Implementation of newly restructured compensation guide and addressing decompression
. ) $40,000
in the Police Department.
B.) Additional expense associated with filling the vacant investigations position from within. $43.000
Expense attributed to Public Safety Pension Contribution. ?
C.) Entry Level Officer Salary & Benefits $84.000
(savings from personnel currently on leave can help cover a portion of this expense) !
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Subject: Police Department Staffing Levels
Date: January 14, 2019

While the City of South Tucson’s size, revenue and obligations do no compare to those of other cities and
towns, the topics addressed in this memorandum are very important. Although the city may not be able to
address these issues all at once, these options provide a step in the right direction.

I hope I have provided sufficient information for your review. Should you have any questions, please feel free
to reach out to me.

Thank you,

;gmw@,&fw

Lourdes Aguirre
Finance Director
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CITY OF SOUTH TUCSON 2017-2018 SALARY COMPARISON, CONTINUED...
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Pop. 50K+ 65,894 88,068
City of Tucson 54,656 81,467
Pop. 10K-49.9K 53,482 71,670
Pop. 5K-9.9K 46,359 57,673
City of South Tucson 35,958 42,862
Pop. 2K-4.9K 45,441 56,780
Pop Under 2K 36,253 59,722

City of South Tucson, Population 5,600 in proportion to...

. Police Police

il U Officer  Sergeant
City of Tucson -34% -47%
Pop. 10K-49,9K -33% -40%
Pop. 5K-9.9K -22% -26%
Pop. 2K-4.9K -21% -25%
Pop Under 2K -1% -28%
Average small city/town =15% -26%

Highlights where the City of South Tucson's lowest numbers are in comparison to other small cities and towns
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