5_Yea r P HA Pla n U.S. Department of Housing and Urban Development OMB No. 2577-0226

(for All PHAs)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

A.

PHA Information. DRAFT

Al

PHA Name: South Tucson Housing Authority PHA Code: AZ025v2

Date: March 25, 2024

PHA Plan for Fiscal Year Beginning: 07/2021

PHA Plan Submission Type: [X] 5-Year Plan Submission [ ] Revised 5-Year Plan
Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements
listed below readily available to the public. A PHA must identify the specific location(s) where the
proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed
PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on
how the public may reasonably obtain additional information on the PHA policies contained in the standard
Annual Plan, but excluded from their streamlined submissions. At a minimum, PHAs must post PHA
Plans, including updates, at each Asset Management Project (AMP) and main office or central office of the
PHA. PHAs are strongly encouraged to post complete PHA Plans on their official websites. PHAs are
also encouraged to provide each resident council a copy of their PHA Plans.

The specific location where the public may obtain copies of the PHA Plan in English and/or Spanish
is at the main administrative office listed here:

South Tucson Housing Authority
1713 S 3" Avenue

South Tucson, AZ 85713

(520) 623-8481 stha@southtucson.org

Or website: www.southtucsonaz.gov

STHA is committed to compliance with the American Disabilities Act. Reasonable modifications
and equal access to communications will be provided for individuals with TTD/TTY call
1.800.367.8939 and Limited English Proficiency languages upon request by calling 520-623- 8481.
Spanish interpretation of all documents are available during regular office hours Monday — Thursday,
9:00 AM —4:00 PM at the STHA Administrative Office.
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PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

No. of Units in Each

Participating PHA Program(s) in the Program(s) not in the
PHAs Code Consortia Consortia Program
PH HCV
Lead PHA: 172 132
AZ025

5-Year Plan. Required for all PHAs completing this form.

B.1

Mission.

Provide and maintain sustainable affordable housing that is secure, safe, decent and fair; while
promoting self-sufficiency and upward mobility opportunities to our underserved community

residents.
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B.2

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to
serve the needs of low- income, very low- income, and extremely low- income families for the next five

years.

1.

Increase availability of sustainable affordable housing. During the next five years, STHA
strives to increase affordable housing choice options for STHA residents. To achieve this, STHA
will explore current payment standards compared to the market rates and payment standards
offered by PHAs in the immediate community. Furthermore, through an IGA approved July
2023, STHA has expanded opportunities to broaden its boundaries to include the City of Tucson
and vice versa. STHA will also explore energy efficiencies within the housing authority complex
and scattered sites to have the feasibility of solar-covered parking to provide energy to units on-
site. STHA will work with the HUD Consortia and the State of Arizona to ensure the City of
South Tucson gets its fair share of federal funding for new rental and homeownership
opportunities, specifically for the projected set-aside funds for underserved communities.
Resident Services, Resident Council, and Resident Advisory Board (RAB). STHA recognizes
that additional services and opportunities are vital to the long-term success of its residents to
achieve self-sufficiency and upward mobility. As such, STHA will work to strengthen its resident
engagement by collaborating with the local CoC, Tucson Pima Collaboration to End
Homelessness (TPCH), leverage community resources and opportunities, and explore Family Self
Sufficiency (FSS), Family Unification, and Resident Opportunity & Self Sufficiency (ROSS)
grants. STHA staff and UA College of Public Health conducted a study in 2021. The results
determined that improved communication and empowerment are a priority for STHA residents.
STHA is encouraged by the resident's willingness to engage and participate in enhancing STHA
and anticipate establishing a well-functioning and sustainable Resident Council to further improve
communication and empowerment for residents. Creating a solid Resident Council will ensure
STHA residents select a qualified representative to serve on the South Tucson Housing
Commission. In addition, STHA will create and maintain a Resident Advisory Board (RAB). The
main role of the RAB is to make recommendations in the development, amendment or
modification of the STHA PHA Plan.

Explore and Consider Major Repairs/Replacement/Modernization/Repositioning. The onsite
STHA properties built in the late 1960s and early 1970s require extensive repairs and upgrades
due to the many years of deferred maintenance. STHA currently has 13 vacant units offline for
major repair under the Modernization category. The fires of 2021 have affected an additional 11
units under the Casualty and Loss category, requiring substantial restoration. STHA is in the
process of developing a plan to bring the PHA to full UFAS compliance in accordance with 24
CFR part 8. STHA will conduct a Physical Needs Assessment (PNA) to determine whether the
current required 10% are sufficient based on resident needs. The STHA has designated 10 ADA
accessible units built in 1972 requiring upgrade to full compliance under UFAS. The PHA will
assess and complete check lists to identify location and bedroom mix of additional units needed.
The condition of the units located in the congregate housing site has prompted evaluating whether
the physical obsolescence of these properties is curable using Capital Fund Program funds. The
STHA will study possible repositioning, demolition and/or disposition as other possible solutions.
While STHA is considering these options, the repairs and modernization plans using CFP funding
to keep units habitable will continue to move forward. STHA will do this by addressing all
emergency repairs and other maintenance priorities in a timely manner necessary to keep all
habitable units safe, decent and sanitary.

Expand the Housing Voucher Program VASH (HVP) and Project-Based Vouchers (PBV's).
The City of South Tucson is experiencing a surge in rising rental rates and low housing inventory,
creating a lack of affordable housing. STHA's location is close to the VA Regional Center and
administers several VASH voucher holders via port-ins for the City of Tucson Public Housing
Authority. STHA does not currently have a VASH program but plans on starting a VASH voucher
program when the opportunity opens up. The VASH voucher program will increase its service to

Page 3 of 7 form HUD-50075-5Y (12/2014)




veterans and their families and strengthen the currently established connection with the VA,
located within 1.6 miles of the STHA offices.

Housing Developers are speculating on future housing development in the area and have reached
out to discuss. The STHA plan is to expand HVP by creating landlord outreach and work on a
Request for Proposal for a limited percentage of PBV's.

5. Continue to monitor and improve Crime and Safety Issues. The City of South Tucson is a
high-poverty area with limited resources for public safety. STHA will make necessary
improvements to reduce and eliminate unnecessary emergency calls by staying consistent with
preventive safety deterrents by immediately addressing security and safety repair issues. A
priority will be to repair or replace current gates and locks around the fence enclosure,
strategically placing additional cameras and lighting in high crime areas and establishing a
resident neighborhood watch program within the complex as well as STHA scattered site units.
The STHA has also changed its officer unit from a scattered-site unit, to a on-site unit located at
1713 S 3rd Avenue, in the 25-1 Family Section, unit C38, which is a two-bedroom unit from
STHA multi-unit complex. The STHA will fully enforce its rules and policies on all known
violations to protect the residents and their families. The STHA is also collaborating with
community partners and residents to create safe walkable pathways to encourage wellness
activities. In addition, the STHA will improve the landscape and outdoor space by implementing
the STHA’s Green Stormwater Infrastructure Project to include rain gardens (grow native shade
trees and plants watered by rainfall and stormwater) to encourage outdoor health.

6. Provide all Public Housing staff training and development and create strategies to optimize
staff performance and productivity.

e Provide training and professional development for STHA staff.

e Provide outside training, education and certification for all public housing staff by housing
industry trainers such as NAHRO, Nan Mckay in order to improve work proficiency.
Cross train, coach and listen to STHA staff ideas and suggestions.

Communicate clear goals and expectations.

Create and maintain a team player environment.

Encourage opportunity grown and succession planning.

Provide safety training for all STHA staff.

Ensure Maintenance staff is trained in OSHA, HVAC, Plumbing, Inventory control,

and other areas necessary to keep properties in decent and safe condition.

B3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives
described in the previous 5-Year Plan.

The FY2015 5-Year Plan included the following goals: Improve PHA and SEMAP Scores:
Since FY2015 STHA has made the following progress towards accomplishing these goals.

1. The PHA SEMAP score has increased and decreased during the previous 5 year plan. In 2015 the
score was at PHA 80/ SEMAP 93. In 2019 the scores were PHA 69/ SEMAP 100.

2. Reduce Vacancies: Occupancy rates have continued to be volatile and a struggle. There were some
good periods over the previous 5 year plan, but lack of supervision from maintenance staff created
delays to repair our turn over units and overall deferred maintenance continued to be an issue.

3. Increase customer satisfaction: Tenants seem to be content, though they would like to see more
improvements and repairs done in a timely manner.

4. Modernize public housing units: During this period there were 4 units modernized. 1 in the family
section and the other 3 in the disabled/elderly section after a fire occurred in 2019.
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B.4

Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities
objectives, policies, or programs that will enable the PHA to serve the needs of child and adult victims of
domestic violence, dating violence, sexual assault, or stalking.

STHA has a wait list preference for victims of domestic violence. STHA also adopted HUD’s sample
VAWA transfer policy as an addendum to the transfer policy in place at STHA. Since 2015, we received
43 applicants under the VAWA preference, and housed 24. Currently we have 1 preference for VAWA on
our waiting list. STHA plan is to collaborate more closely with Pima-Tucson’s Emerge: Center Against
Domestic Abuse.
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B.S

Significant Amendment or Modification. Provide a statement on the criteria used for determining a
significant amendment or modification to the 5-Year Plan.

In accordance with HUD regulations in 24 CFR 903.7 (r) and 24 CFR 905.3, STHA has defined below the
basic criteria that will be used for determining: (i) substantial deviation from its 5-Year Plan; (ii) significant
amendment or modification to the 5-Year and Annual PHA Plans; and (iii) significant amendment or
modification to the Capital Fund Program (CFP) 5-Year Action Plan. Prior to implementing changes that
meet such criteria, STHA will submit for HUD’s approval, a revised Plan(s) that meets full public process
requirements including Resident Advisory Board review and consultation.
STHA'’s criteria, as defined below, is applicable to all CFP components including: Capital Fund grants;
Disaster Grants; Capital Fund Financing Program (CFFP) allocations; as well as any new or future formula
components such as Demolition and Disposition Transitional Funding (DDTF).

(i) Criteria for defining “Substantial Deviation” from the 5-Year Plan:

e A major change in the direction of STHA pertaining to its mission and goals would
constitute a “substantial deviation” from the Agency’s 5-Year Plan.

e Examples include the undertaking of new program activities, development strategies, or
financing initiatives that do not otherwise further STHA’s stated mission and goals as
articulated in the 5-Year Plan.

(i1) Criteria for defining “Significant Amendment or Modification™ to the 5-Year and Annual PHA
Plans: Changes to rent, admission policies, or organization of the waiting list(s) in the Public
Housing Program that will impact more than 10% of applicants and/or households assisted under
the Program.

e Changes to rent, admission policies, or organization of the waiting list(s) in the Housing
Choice Voucher Program that will impact more than 10% of applicants and/or households
assisted under the Program.

e Substantial changes to demolition, disposition, designated housing, homeownership, or
conversion activities identified in the current HUD-approved Annual or 5-Year Plans.

(iii) Criteria for defining “Significant Amendment or Modification” to the Capital Fund Program
(CFP) 5-Year Action Plan:

e Proposed demolition, disposition, homeownership, Capital Fund financing, development,
RAD conversions or mixed-finance proposals will be considered significant amendments
to the CFP 5-Year Action Plan.

e Additions of non-emergency work items not included in the current CFP Annual Statement
or CFP 5-Year Action Plan that exceed $1 million.

(iv) Exceptions:

e Changes under the above definitions that are required due to HUD regulations, federal
statutes, state or local laws/ordinances, or as a result of a declared national or local
emergency will not be considered substantial deviation or significant
amendment/modification.

Changes under the above definitions which are funded by any source other than federal funds will not
require Plan amendment or modification.
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B.6

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) provide comments to the 5-Year PHA Plan?

Y N

X O]

(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs

must also include a narrative describing their analysis of the RAB recommendations and the decisions
made on these recommendations.

B.7

Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan.
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